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Objectives
Upon completion of this case study on a community-based health problem needs and asset assessment, participants will be able to:

1)
Understand who needs to be involved in the assessment and the reasons for inclusion.

2)
Determine and define health problems for the assessment.

3)
Learn how to prioritize potential health problems.

Maize County Adolescent Health:
“What Should We Focus On?”
Scenario 
Teen sexual activity and other risk-taking behaviors that affect the future health of Maize County’s children continue to be a long-standing concern of its community leaders.  In fact, the Committee on Amaizing Health—Maize County’s Healthy Community Initiative--which started last year, identified adolescent health as one of its five major areas of concentration for its new community emphasis on health.

SPONSORS OF

THE COMMITTEE ON AMAIZING HEALTH

Midlands Community Hospital

Children’s Hospital

Doyne Hospital

Baptist Hospital

Saint Madge Hospital

Maize County General Hospital

University Hospital

Maize Hospital

Flat Water School District

Maize County Medical Society

Human Services Round Table

Maize County Health Department

Corn-el University Medical Center

Harvest County Government

Allied Managed Health Plan

Corn-el University

Blue Cross and Blue Shield

United Way of Maize County

Chamber of Commerce

Principal Health Care

United Health Agency

Prudential

The Committee on Amaizing Health was started by a group of community partners based on a proposal introduced by the County Health Department and key hospitals.  This committee includes representatives from the public and private health and human services sectors, the local school district, county and city government, the United Way and other local agencies, as well as local business leaders (see list).  The Committee’s initiatives are supported by a combination of funding including local hospitals, foundations and businesses.  Additional funding is promised from these and other sources depending on future projects/initiatives recommended by the Committee.  

In each of the five areas of concentration, the Committee of Amaizing Health is in the process of establishing specific goals.  The Amaizing Health Goals and Objectives for Healthy Adolescence needs to be determined and established.  As an MCH leader in the community and the designated staff member from the County Health Department to work on the Adolescent Health Work Group, you have been asked to chair the community-based needs assessment subgroup.  This appointment seems very appropriate to the work group since the Health Department is the agency that appears to have much of the data needed and is noted for having the capacity to lead this sort of community assessment.

Maize County Adolescent Health:
“What Should We Focus On?”
Exercise 
As the Chair of the Needs Assessment Subgroup, you realize up that it is important that the needs assessment tie into the overall planning process for adolescent health issues.  By being placed in charge of the needs and assets assessment process, you are concerned that the ”data efforts” may go in a separate direction from the “planning efforts”.

1) What can you do to help assure the integration of the needs assessment and planning process are coordinated and integrated where possible?  When do these activities need to take place? (Recommended time length--5 mins)
Next, you turn to work on the composition of the needs assessment subgroup and potential collaborators.  You believe this process may set the overall direction of the needs and assets assessment and potentially the whole community-wide initiative.  You also realize that the tendency with this sort of subcommittee is to include and work with people who provide the data and people with other data-related skills.  

2) What are the strengths of having a large diverse community-based subgroup and collaborators versus a small focused set of individuals?  (Recommended time length--5 mins)
	Strengths of Each Approach

	Large Diverse Group
	Small Focused Group

	
	


3) Who (skills/organization) would you want to work on the needs assessment?  What will they contribute to the process?  What will they gain from the process (what will keep them involved)?  Please work through four diverse examples of people needed on the committee.  (Recommended time length--5 mins)
	Who?
	What will they contribute?
	What will they gain?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4) Based on your real life community, what adolescent health problems in Maize County would you have included in the needs assessment process?  Please generate at least 5 problems for prioritization.  Why would you include these health problems as a possible priority? (Recommended time length--5 minutes)
	Potential health problem?
	Why include it?

	
	

	
	

	
	

	
	

	
	


5) Please quickly weight the criteria and score the five adolescent health problems that were identified by your subgroup based on information you know from your community back home.  What were your highest priorities?  Why?  (Recommended time length—10 mins)
	Criteria


	Weight
	Problem 1
	Problem 2
	Problem 3
	Problem 4
	Problem 5

	Magnitude 


	
	
	
	
	
	

	Trend 


	
	
	
	
	
	

	Severity


	
	
	
	
	
	

	Preventable


	
	
	
	
	
	

	National/State

Goal
	
	
	
	
	
	

	Agency Capacity
	
	
	
	
	
	

	Community & Politically Acceptableto Community 
	
	
	
	
	
	

	Total 
Score
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